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Management Discussion and Analysis

Comments on 2nd Quarter interim financial results in 2011 2001 b SN pasdd Ddlad) gl Ll ke SLEglad

Revenue and profitability elas8iy &l a3l
Abu Dhabi Ship Building (ADSB) achieved earnings of AED 8  gaute 8 Liyad plsy! {BDSB] gl «lind byl oiis
million in the second quarter of 2011 compared to a loss of AED 3J_L:" 2ééa10u"|_l:h~ 201 ple o it g 5'Js P22
0.5 million in the same quarter of 2010, Cumulative net profits for ¥~ ©0) o 9;:“;)5"1‘;! e i)m{;""g_“ ‘CL_'j.jﬁ’
the 6 months to June 20171 are AED 29 million, an increase of 6% e ge Lislde % 6 Liado O3to3! Sl as,o paals 28
compared o the net profits of AED 27million in the first six 27 31 Jos sidl 2010 ple g 0¥ spdl a3l gLy,
months of last year. SRR e
The gross profit ma_xrgin.decreased from 27% to 19% at.'ld a klcy “‘é‘j‘“);_aj?’“l Mi_gf :;" /27 . _:':_‘ L“;YCJ:’;':“ ’ ft_ﬂ”“"’;;
part of the reason for this decrease is the change in project mix. 5 551 51 ,adt  palas wke o s 2001 Ld Slasls e
Some of our revenues in 2011 are from a new material delivery b5 gdedl enis seRe pe Loy lhedbe 33 oSS i
contract with a lower return compared to ship construction Tl gobbedl g OlSledt (I play Lol o310 5,103
contracts. Management is also taking a more prudent view on P LA gl ot s
returns on some of the long term fixed price projects.

As the Euro strengthened in the first six months, we recorded T‘”u“’ ka3 | j‘;“ o "j_l’f ""j"J |i ”;MELfJJLJjT

ai . pIN 2 a1 T Aaoeprgo gpade 190 Repdy 55w 52 b
translation gains on our net Euto_asseas of AED 19 ml!]lOE"l. s 7 ST a0 Gsi w3 Sadl ol o3 gl
reflects a translation exposure, which could have a negative Impact < o) colandi Tapyd 0dd ges .« gooudl wind 131 it
in future, if the Euro weakens. However the translation exposure  wslwl 2 5oid 30 gojm ¥, dpadid! olddandr e b
does not have any impact on cash flows nor results in a change in  #7 o% Shdt i pabenl aald udy g Lhedi daay,
lifetime profitability of the projects. ADSB has cffectively hedged = % 0 s2stim Fedidl SLSGS il Jbad

etime prof y projects, as cffectively hedg el i LUeY (3 it Al 4
the transaction cash flow exposure from Euro movements, though

forward contracts.

The Board’s view remains that 2010/2011 continues to be a period i, .0 5oLy 2012/2010 5,00 i ol edaaldt sy
of restructuring and investment for the company. Tangible steps a3 wan dusels Olghs Uslys . &50800 ) Laiswd |,
continue 10 be taken to support the long term strategy and ensure ' Jles¥l glas, dabdl sdadl e o Sl pe
the business adopts the best practices among world class ship = *b! v st Shedt Bl G ol Lt Bl s
builders.

ADSB continues to pursue capital expansion projects in 2011 7 Tt pliadl bl delsd guiudl Lo bl
- Pde oy o LS00 Eya3 Balay o dags et 2011 pte

aimed at further‘ipc_:reasing capacity,. including th(? extension of its T 5 L4, skl syl Bdlae gawss
wet berth facilities and a major Information Technology 23 L s aa
implementation.
Major event Lianpui pud | ST U2
Abu Dhabi Ship Building launched its third Baynunah naval ship . ..y wisu o Chal gdadl Ul abesl  ailpi
formally named “Al Dhafra” on 4®April 2011, This is part of a .2011 J,pl 4 & "5, 465" Loy pasmatl Uiy dojpnadd
major UAE defense project to build six stale-of-the-art 72m  &=oedt  olpedl &dys = gliadl ggpde Go i fda
corvettes. So far, three such vessels arc now in the water o= @' T2 Jpbg SanbieS Sk Ghe L slind - aaied]

. . . s . . stSlad  gaks Sl el T go gde S5 awde o)
undergoing detailed (rials, two of which have been built entirely . _w, )0 5 4isil, esn o Lo Ot dyyan
buiit by ADSB in its facilities in Mussafah, ! ik Gt

P ) o s,
Al ¢y g5l ol g SN
Richard E. Turner
Chief Financial Officer
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